
	
	
	
	
	
University	Park	Centennial	Master	Plan	
Planning	Team	Kickoff	Meeting		
	
Friday,	March	13	
8:30	–	10:30	a.m.			
	
	

1. Brief	re-introductions	of	our	team	and	committee	members	
15	minutes	
	

2. Committee	member	questionnaire		
5	–	10	minutes	
	

3. Update	from	Chair	on	project	timeline	and	how	COVID-19	affects	the	Centennial	Master	
Plan	
10	minutes		
	

4. Identifying	goals	and	aspirational	outcomes	for	the	Centennial	Master	Plan	
20	–	30	minutes	
	

5. SWOT	analysis	of	the	process:	how	to	maximize	our	strengths	and	avoid	pitfalls	
20	minutes	

	
6. Discussion	of	possible	survey	questions	

20	minutes	
	

7. Re-cap	of	tentative	scheduling,	including	outreach	opportunities,	committee	meetings,	
survey	and	rough	block	of	dates	for	early	town	hall.		
5	–	10	minutes	

	
8. Next	steps	

5	–	10	minutes		
	


