
Steering Committee Meeting – March 13, 2020



BRIEF RE-INTRODUCTIONS
OF TEAM AND
COMMITTEE MEMBERS



University Park

OUR TEAM

Project Manager
RON WHITEHEAD, MPA

Community Participation Lead
K A R A  B I S H O P  B U F F I N G T O N

Senior Project Analyst

A M A N D A  D O M A S C H K ,  M B A

Principal in Charge
J E F F  B A R T O N ,  A I C P



University Park

Planning and Facilities
T O M  F O R R E S T ,  M P A

Infrastructure and Transportation
R I C K  C O N E W A Y ,  P E ,  D . R W E

Planning and Form-Based Code
R O B  P A R S O N S ,  A I C P ,  C N U - A

Economic Analysis and Strategy
J O D Y  B L A N D ,  C F A



University Park

Planning and Community Participation
S A R A H  B O Z A

Urban Design and Landscape Architecture

K E V I N  S L O A N ,  A S L A ,  R L A  §

GIS and Mapping
J O N A T H A N  O G R E N ,  M A

Engineering

M A R K  H O L L I D A Y ,  P E  §

§ If needed



STEERING
COMMITTEE
MEMBERS



TIME TO FILL OUT
COMMITTEE MEMBER
QUESTIONNAIRE 



PROJECT TIMELINE
AND
COVID-19



IDENTIFYING GOALS
AND ASPIRATIONAL
OUTCOMES



WHAT IS A COMP PLAN?
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• Captures community vision

• Brings direction, order, satisfies certain legal requirements

• Serves as a unifying overall plan

• Also referred to as a master plan, provides for the physical, social, economic, 
and environmental development of the municipality, including studies of land 
use, infrastructure, etc.

• Specific policies and implementation tools grow from the Comp Plan – zoning 
and development regulations, codes, standards, fiscal priorities.



University Park

GOALS FROM YOUR RFP

COMMUNITY SNAPSHOT 
& ECONOMIC ANALYSIS

LAND USE & 
INFRASTRUCTURE

NEIGHBORHOOD
CHARACTER

TRANSPORTATION & 



TRANSPORTATION & 
MOBILITY SAFETY & SECURITYRECREATION & 

PUBLIC FACILIT IES



University Park

LET’S VOTE ON GOALS

1 2 3

Grab your phone Go to menti.com Enter the code

33 38 70



SWOT ANALYSIS
OF THE 
PROCESS



DISCUSSION OF
POSSIBLE SURVEY
QUESTIONS



University Park

GRAB YOUR PHONES AGAIN

1 2 3

Grab your phone Go to menti.com Enter the code

24 29 7



RE-CAP OF
TENTATIVE SCHEDULING
AND OUTREACH
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RE-CAP

• COVID-19 affects schedule and public 
engagement

• Town hall meeting and “roadshow” or 
”pop-up” meetings

• Virtual town halls

• Survey timeline 



NEXT STEPS
FOR PROJECT AND
TIMELINE
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NEXT STEPS

• Project timeline

• Our next meeting

• What happens until then



DON’T HESITATE
TO REACH OUT
TO US

Principal in Charge

jeff@gapstrategies.com
512.312.9683

J E F F  B A R T O N ,  A I C P


