
City Council Meeting – June 21, 2022



WELCOME

ABOUT US AND

WHY WE’RE HERE



University Park

OUR TEAM

North Texas Leader 

RON WHITEHEAD, MPA

Community Participation Lead

KARA BISHOP BUFFINGTON

Principal in Charge, PM

JEFF BARTON, AICP



University Park

Architecture and Design

MATT STUBBS, ASLA

Landscape Architecture and Planning

LEONELLE D’SOUZA, MLA

Planning and Urban Design 

ROB PARSONS, AICP, CNU-A

Project Analysis and Report Design 

ANDRES GONZALES

Planning Coordinator for Project

CALEB ROBERTS, MCRP
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1. Where We’ve Been: A recap of the process and how we got here

2. Outreach: A resident-driven plan 

3. Plan Development and Content: Snapshot, then Themes, Goals, Action Items 

4. Sharing the Plan: How residents will view and use the plan

5. Community Consensus: Recommendations to Council

6. Final Steps: Ready for adoption



WHERE
WE’VE BEEN

AT THE FINISH LINE



University Park

Bob Begert, Chair

Dawn Moore, Vice Chair

Claire Baker

Alex Bell

Kelley Brown

Brad Cheves

Rita Clinton

Stephen Hudson

Francie Johnsen

Darrell Lane

Michael Malone

Dan McKeithen

Jenny Merkle

Jamie Slagel

John Stull

Laura Walsh

Chris Wright

COMMITTEE MEMBERS



ROADMAP
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CITIZEN SURVEY
May 25th - August 10th, 2020

ADOPTION
Final re-writes and adoption 

by City Council, summer 
2022

INITIAL DATA AND 
FINDINGS

Planning team to compile 
initial findings, goals, and 

data from outreach

VIRTUAL TOWN HALL
November 2020

DRAFT PLAN
Present refined findings, 
data from town hall, and 

draft of plan to Committee 
and City staff

2ND TOWN HALL 
November 2021

FOCUS GROUP WORK
March 24th - October 11th, 

2021

MASTER PLAN 
STEERING 

COMMITTEE 
APPROVAL

Unanimous approval
on April 11

WE 
ARE 

HERE

INITIAL MEETINGS 
WITH PLANNING TEAM

Winter/Spring 2020



OUTREACH

PUBLIC ENGAGEMENT 

AND FEEDBACK



ROBUST AND ONGOING OUTREACH
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● Kicked off during COVID

● Multiple ways to participate from May 2020 through November 2021

● In-person and virtual engagement

● Accessible for those with disabilities or inability to participate in-person or 
in real-time



ENGAGEMENT BY THE NUMBERS
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COMMUNITY SURVEY 
PARTICIPANTS

TOWN HALL #2 
PARTICIPANTS (2021)

2,218 1,173
TOWN HALL #1 

PARTICIPANTS (2020)

1,086



TAKEAWAYS FROM RESIDENTS
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● People love living in University Park 

● Parks, trails, and greenspace; public safety; and, transportation and 
infrastructure ranked as most important areas to study in November 2021 
town hall

● Supermajority of participants thought plan was “headed in the right 
direction” at the November 2022 town hall



PLAN 
CONTENT

KEY THEMES EMERGE 

FROM PLANNING
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● Starting point was Standing Committees + citizen and staff comments

● Master Plan Committee brought in 80+ citizen volunteers to work in 10 Focus Groups

● 47 formal Focus Group meetings to explore detailed community issues 

● Each Focus Group had support from planning team and City staff

● Developed 127 specific goals for the plan

● Staff review and multiple rounds of MPC review cut and condensed the priorities to 
several dozen goals organized into 5 Themes

● Final plan further organizes this to 5 Themes representing 24 Goals, each Goal with one 
or more “Action Items” (currently 72, but subject to slight change)

DEVELOPING THE PLAN
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● Themes – Broad categories of related issues and big-picture vision 

● Goals – Overarching summary of community initiatives to support Themes 

● Action Items – Specific proposals to support and implement Goals 

● Description – More detail about actions and proposals

● Background – Context for why Goals and Action Items are being considered 

● Examples – Where appropriate, includes examples from other cities or similar programs

HOW THE “GUTS” ARE STRUCTURED
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5 THEMES

1. AFFIRMING SENSE OF PLACE

2. ASSURING CONNECTIVITY

3. INNOVATIVE GOVERNANCE

4. TECHNOLOGICAL INTEGRATION

5. PREPARING FOR THE FUTURE



SHARING
THE PLAN

HOW RESIDENTS WILL

VIEW AND USE THE PLAN
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● Two versions of the plan and multiple 

ways to view ─ print and online

● Coordinated roll-out to citizens by the 

communications department

● Gives direction to Standing Committees 

● You have a copy of the print plan and 

appendix

YOUR FINAL PLAN
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PLANUNIVERSITYPARK.COM



COMMUNITY 
CONSENSUS

RECOMMENDATIONS 

TO COUNCIL



RESIDENT DRIVEN
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● Follows the desires of community survey

● Two years of work by Master Plan Steering Committee and Focus Groups

● Unanimous recommendation to council from Master Plan Steering 
Committee 

● Unanimous support from P&Z

● Recommendation for approval from City staff and outside planning team



FINAL
STEPS

READY FOR ADOPTION



READY FOR ADOPTION
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● Plan includes benchmarks and proposed Standing Committee assignments 

● Council will oversee and fund the outlined priorities of the plan

● City Manager and staff will implement 

● Organic document designed with room for small amendments and updates 

● Ready to vote tonight with a resolution in your agenda



THANK YOU FOR 
YOUR TRUST

Principal in Charge

jeff@gapstrategies.com

512.964.0918

JEFF BARTON, AICP




