
Standing Committees Meeting – April 20th, 2022



WELCOME!



University Park

OUR TEAM

North Texas Leader 

RON WHITEHEAD, MPA

Community Participation Lead

KARA BISHOP BUFFINGTON

Principal in Charge, PM

JEFF BARTON, AICP



University Park

Architecture and Design

MATT STUBBS, ASLA

Landscape Architecture and Planning

LEONELLE D’SOUZA, MLA

Planning and Urban Design 

ROB PARSONS, AICP, CNU-A

Project Analysis and Report Design 

ANDRES GONZALES

Planning Coordinator for Project

CALEB ROBERTS, MCRP
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1. Where We’ve Been: recap the process and how we got here

2. Public Engagement and Feedback: a resident-driven plan 

3. Plan Development and Content: Snapshot, then Themes, Goals, Action Items 

4. Final Recommendation from Master Plan Committee: unanimous support 

5. Next Steps and Implementation: P&Z and City Council 



WHERE
WE’VE BEEN

AND WHERE WE’RE GOING



University Park

Bob Begert - Chair

Dawn Moore - Vice Chair

Claire Baker

Alex Bell

Kelley Brown

Brad Cheves

Rita Clinton

Stephen Hudson

Francie Johnsen

Darrell Lane

Michael Malone

Dan McKeithen

Jenny Merkle

Jamie Slagel

John Stull

Laura Walsh

Chris Wright

COMMITTEE MEMBERS



ROADMAP
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CITIZEN SURVEY
May 25th - August 10th, 2020

ADOPTION
Final re-writes and adoption 

by City Council, summer 
2022

INITIAL DATA AND 
FINDINGS

Planning team to compile 
initial findings, goals, and 

data from outreach

VIRTUAL TOWN HALL
November 2020

DRAFT PLAN
Present refined findings, 
data from town hall, and 

draft of plan to Committee 
and City staff

2ND TOWN HALL 
Fall 2021

FOCUS GROUP WORK
March 24th - October 11th, 

2021

MASTER PLAN 
STEERING 

COMMITTEE 
APPROVAL

Unanimous approval April 
11 (pending small edits)

WE 
ARE 

HERE

MPC INITIAL MEETINGS 
WITH PLANNING TEAM

Winter/Spring 2020



FINAL PHASE TARGET DATES
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March 10 “Deep Dive” with City staff

March 22
Review meeting with Committee Chair, Vice Chair, and the 
Mayor

April 11 Final Centennial Master Plan Steering Committee meeting

April 20 Standing Committees briefing

April 26 P&Z workshop

May 10 P&Z public discussion and tentatively scheduled vote 

May 24 City Council workshop

June 21 City Council meeting for tentative adoption



OUTREACH

PUBLIC ENGAGEMENT 

AND FEEDBACK



COMMUNITY SURVEY RESULTS 
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● Kicked off during COVID

● City led outreach with robust social media, yard signs, and newsletters

● Paper copies were made available at City Hall

● Open from May 25th to August 10th

● 2,218 participants



SURVEY RESULTS: VALUES
We asked: “What do you value  most about living in University Park? Select up to three.”

Services like public 
schools, police, and  
fire are highly 
regarded



SURVEY RESULTS: WHAT CITIZENS WANT 
We asked: “What would you like to see more of in University Park? Check all that apply.

Parking, 
retail/restaurant 
options and tree 
preservation are 
highly valued



SURVEY RESULTS: TAXES
We asked: “University Park currently has no city debt. Which of the following would you 
support even if it resulted in raising taxes or issuing bonds? Check all that apply.”

More than half of 
residents are 
willing to pay 
more for certain 
services



SURVEY RESULTS: REDEVELOPMENT
We asked: “Which of the following options would be a good way to allow for 
redevelopment in University Park? Check all that  apply.”

Many residents 
have concerns 
about 
redevelopment 
and city growth



SURVEY RESULTS: KEY ISSUES
We asked: “Of the issues described below, please give a 1- 5 ranking (1 being most important, 5 being least 
important) of  which you believe to be the most important issue for the city to consider when making 
long-term plans?”

Most important 
issues include 
parking, 
maintaining the 
City’s aesthetic, 
and maintaining 
environmental 
quality



SURVEY RESULTS: LOOKING FORWARD
We asked: “In 30 years, where would you like to see the City of University Park?.”

A majority of 
residents are 
pleased with 
the City as it is 
now, mostly 
residential



REVIEW OF NOV. 2020 TOWN HALL
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● Included a welcome video and a 33-slide 
exhibit informing viewers about the project

● Unveiled 10 “Focus Areas” that the Master 
Plan Committee would explore 

● Interactive dot voting and mapping 
exercises 

● Comments and feedback encouraged



ENGAGEMENT AND PARTICIPATION
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TOWN HALL VISITORS VOTES CAST IN THE 
FOCUS AREA VOTING 

EXERCISE

1,086 1,078
COMMENTS AND 

VOTES ON THE 
MAPPING EXERCISE

644



LESSONS LEARNED AND DIRECTION 
FROM THE COMMUNITY
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● Most raised issues were transportation, 
traffic and parking for drivers, 
walkability/connectivity and safety 
concerns for pedestrians and cyclists

● Other frequently raised issues were 
related to aesthetics - concerns about 
new buildings not meeting standards, as 
well as a desire to conceal utility lines



REVIEW OF NOV. 2021 TOWN HALL
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The Second Town Hall by the numbers 

● In-person visitors: 39 
● Virtual unique visitors: 1,134 
● Virtual bounce rate*: 0.8% 
● Total votes cast: 5,940
● In-person votes cast: 230 
● Virtual votes cast: 5,713 
● Total general comments: 21 
● In-person general comments: 7 
● Virtual general comments: 14 



REVIEW OF NOV. 2021 TOWN HALL, CONT.
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Virtual: what device people used 
● 59% accessed the site with a mobile device 
● 34% used a desktop 
● 7% used a tablet

Virtual: how people accessed the site 
● 97% accessed the site via link (clicked a link from an email or Facebook) 
● 3% accessed the site from uptexas.org 

Virtual: misc. facts: 
● The most popular pages were "Welcome Video" and "Exhibits" 
● Less than 1% of visitors were from outside Dallas 
● The average amount of time spent on site is 14 minutes 
● * Bounce rate is the percentage of visitors to a website who navigate away from the site after 

viewing only one page.



PLAN 
CONTENT

KEY THEMES EMERGE 

FROM PLANNING
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● Starting point was Standing Committees + citizen and staff comments

● Master Plan Committee brought in 80+ citizen volunteers to work in 10 Focus Groups

● 47 formal Focus Group meetings to explore detailed community issues 

● Each Focus Group had support from planning team and City staff

● Developed 127 specific goals for the plan

● Staff review and multiple rounds of MPC review cut and condensed the priorities to 
several dozen goals organized into 5 Themes

● Final plan further organizes this to 5 Themes representing 24 Goals, each Goal with one 
or more “Action Items” (currently 72, but subject to slight change)

DEVELOPING THE PLAN
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● Themes – Broad categories of related issues and big-picture vision 

● Goals – Overarching summary of community initiatives to support Themes 

● Action Items – Specific proposals to support and implement Goals 

● Description – More detail about actions and proposals

● Background – Context for why Goals and Action Items are being considered 

● Examples – Where appropriate, includes examples from other cities or similar programs

HOW THE “GUTS” ARE STRUCTURED
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5 THEMES

1. AFFIRMING SENSE OF PLACE

2. ASSURING CONNECTIVITY

3. INNOVATIVE GOVERNANCE

4. TECHNOLOGICAL INTEGRATION

5. PREPARING FOR THE FUTURE



AFFIRMING SENSE OF PLACE
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Goal: Refining Design Standards for Residential and Commercial Areas

●  Action Item 3.1 Research and implement strategies to enhance commercial areas to better fit the 

community

● Action Item 3.2 Consider front yard landscaping height guidelines to preserve the community feeling of 

Residential Streets

●  Action Item 3.3 Encourage architectural façade articulation of all four sides of residential

and commercial buildings

Overarching Goals: 7

Total Action Items: 24



ASSURING CONNECTIVITY
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 Goal: Designate More Areas in University Park for Green Space

● Action Item 2.1 Investigate areas that could be repurposed into public greenspace

● Action Item 2.2 Consider strategies to decrease impermeable surfaces and increase on-site 

water retention

Overarching Goals: 6

Total Action Items: 10



INNOVATIVE GOVERNANCE
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Goal: Diversification of Revenues

● Action Item 1.1 Create a “City Fund for Excellence” to allow for funding on targeted 

projects or departments in the City

● Action Item 1.2 Form a Chamber of Commerce and Economic Development Corporation

● Action Item 1.3 Create a new community program to coincide with public improvements 

that seek to revitalize existing retail centers.

Overarching Goals: 4

Total Action Items: 15



TECHNOLOGICAL INTEGRATION
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Goal: Increase Communication between City Departments / Services and Residents

● Action Item 3.1 Make it easier for citizens to communicate with the City through phone apps and other 

innovative measures, simplifying ways to report routine infrastructure problems, questions, or to handle utility 

billing and payment

● Action Item 3.2 Evaluate the Health Data Exchange (HDE) Pilot Program between UFPD and Texas Health 

Presbyterian Hospital Dallas for use with other health care institutions throughout University Park

● Action Item 3.3 Review and implement the latest technology to enhance communications

between officers, departments, and the public.

Overarching Goals: 3

Total Action Items: 9



PREPARING FOR THE FUTURE
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Goal: Sustainability and Conservation

● Action Item 1.1 Promote rainwater harvesting and run-off water collection in underground storage tanks for 

both public and private irrigation.

● Action Item 1.2 Research and implement new irrigation techniques to promote water conservation in 

University Park 

● Action Item 1.3 Make existing buildings more energy neutral, shoot for “net zero” for new buildings

● Action Item 1.4 Create a pilot program to begin converting City vehicles to electric

Overarching Goals: 4

Total Action Items: 14



DESIGN 
PREVIEW

HOW RESIDENTS WILL

SEE THE FINAL PLAN
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● Two versions of the plan ─ print and 

online

● InDesign report template and 

preview

● Mockup of project website

● Check-in about direction — How are 

you feeling about the plan so far?

DESIGN NOTES 
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WEBSITE PREVIEW



COMMITTEE 
CONSENSUS

FINAL RECOMMENDATIONS 

FROM THE COMMITTEE



UNANIMOUS SUPPORT 
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● Centennial Master Plan Steering Committee reviewed the final draft April 11

● Made small amendments 

●  Unanimous support from 12 members present to endorse plan and forward it 

to P&Z and Council (plus 2 members sent approval by email) 



NEXT
STEPS

MOVING

FORWARD



FINAL PHASE TARGET DATES
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March 10 “Deep Dive” with City staff

March 22
Review meeting with Committee Chair, Vice Chair, and the 
Mayor

April 11 Final Centennial Master Plan Steering Committee meeting

April 20 Standing Committees briefing

April 26 P&Z workshop

May 10 P&Z public discussion and tentatively scheduled vote 

May 24 City Council workshop

June 21 (?) City Council meeting for tentative adoption



NEXT STEPS
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• Preview to Standing Committees 

• Next draft with QAQC and final revisions (April 22)

• P&Z review and action 

• Council review and action 

• Final plan published and implementation begins 



DON’T HESITATE
TO REACH OUT

Planning Coordinator for Project 

caleb@gapstrategies.com

414.688.7340

Caleb Roberts 

Principal in Charge

jeff@gapstrategies.com

512.964.0918

JEFF BARTON, AICP


